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 Also, it is highly recommended for all Vincentians to browse the web for the hundreds of SVDP websites 
that are out there to see what other Vincentians are doing and get ideas of what you can add to your own 
Vincentian activities. 
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Beggars 
 
Most people have an aversion to beggars they see on the street. They are very scruffy looking. They may be 
sitting on the park bench, might stop you on the sidewalk and ask for a handout, or may be standing at an exit 
of a freeway with a homemade sign asking for help. Yet these are the people in the poorest of conditions and 
the most important that we serve. 
 
Sure, some of those on the streets are looking only for cash to spend on alcohol or drugs. So don’t give 
anyone cash. Even so, they are still in a sad situation, too. 
 
 
1. Gift cards from fast food restaurants, such as McDonald’s 
 These can be easily purchased, and a Conference or a Vincentian might buy a number of them at a time. A 
$5 card will provide a meal. You can keep a couple of these in your pocket and when you are approached by a 
beggar or see a needy person, you can simply pull out a card and give it to him. You do not need to pull out 
your wallet to get out a $5 bill – not a safe thing to do. It is highly likely that there is a McDonald’s close by. The 
card is not marked with how much it is good for, so it is hard for the poor person to sell it to someone else for 
cash. Also, McDonald’s will not give you cash or change for them. So the chances are good that your gift will 
provide a meal and not be misused.   (Our Savior Conference – Mobile AL) 
 
2. Gift cards from local gas stations 
 Your Conference can have a relationship with a local gas station to use their own personal gift cards. You 
might put $20 on the cards and write “Gas Only” on the card. Then when someone asks you for gas money 
you can give them one of those cards that are good only at the local station and the station knows that they 
can only allow the purchase of gas with the card.  (St. Michael Conference – Biloxi, MS) 
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Car Donations 
 
 SVDP National has created an excellent Car Donation Program for all of us. The donor calls the toll-free 
number for the national agency that administers the program for us and informs them which SVDP entity he 
wants the donation to go to, the agency takes care of the entire process, and your Conference gets a check. 
There are no fees deducted from the proceeds However, you need to advertise the program locally in order for 
people in your area to know that the program exists. 
 
 Some SVDP entities may choose to handle car donations themselves locally. They might forge their own 
relationship with a local charity auto firm or auction house. That is fine, too. Or they might sell the car outright 
themselves, or even give it to a needy family. 
 
 The donor determines the value of the tax deduction, not SVDP. 
 
 The program is not limited to cars. You can solicit anything that has a motor – boats, ATV's, etc. 
 
 
1. Advertise in your parish Sunday bulletins 
 Try to have it in there at least quarterly. 
 
2. Advertise in community swap-n-shop type publications 
 These ads can be quite inexpensive. 
 
3. SVDP National has excellent brochures for the program 
 Place one permanently on your parish bulletin board.
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Celebrations 
 
As a Council or Conference, there are several opportunities throughout the year that your Vincentians should 
gather for a celebration event. This is covered in the Rule - Part III, Statute 9, p.53. 
 
Occasions for Vincentian celebrations include: 
 
 Ozanam Sunday       Last Sunday of April 
 
 Bl. Frederic Ozanam feast day  Sept 9 
 
 St. Vincent de Paul feast day   Sept 27 
 
 Immaculate Conception feast day Dec 8 
 
 
1. Mass 
 All Vincentian celebrations should include Mass. Some celebrations can have a Mass specifically for the 
event. Others can have the Vincentians attending a regular parish Mass as a group. 
 
2. Bishop as Mass celebrant 
 For diocesan-wide celebrations, Councils ask their bishop to be the celebrant of the Mass. 
 
3. Music at Mass 
 The music at Mass can include selections that are related to Vincentianism. "The Lord Hears the Cry of the 
Poor" and "Come Into the Arms of St. Vincent" are excellent hymns.  
 
4. Brunch 
 A Council or Conference might have a brunch after Mass as a social gathering for all Vincentians.  
 
5. Meeting your fellow Vincentians at the brunch 
 Those attending a brunch should be highly urged to mingle and meet with their fellow Vincentians from 
other cities and Conferences in your Council. Vincentians should be encouraged to not simply come and sit 
only among their own Conference members and then leave without meeting and sharing the event with those 
other attendees they have never met. (Biloxi, MS Council) 
 
6. Program  
 Some brunches will have a short program after everyone has finished eating. The program can include a 
short video about the Society, and might also include a report of the Council or Conference's activities and 
numbers for the past year. (Mobile, AL Council) 
 
7. Speaker  
 Some programs will invite a special speaker to come and give a short talk. This can be a local pastor who 
supports the work of Vincentians, a Vincentian from a neighboring Council, or someone local who is also 
involved in serving the poor who can tell the group about the activities of their group in the community. 
(Lancaster, OH Conference) 
 
8. Top Hat Award  
 A Council Vincentian of the Year is selected by a vote of the member Conferences and is present a real top 
hat at the lunch following Mass on Ozanam Sunday. This is the same style top hat as worn by Bl. Frederic 
Ozanam. The award winner keeps the hat for a year.  (Columbus, OH Council) 
 
9. Banners  
 Many Conferences have created a nice banner that can be carried as the group enters the church for Mass 
and on other occasions. There are several styles you can choose from in making your banner – from a more 
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modern look, to an older, traditional style such as used years ago by the Holy Name Society, for example.  
(Long Beach, MS Conference, Mobile, AL Council) 
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Communications 
 
 There are two elements of communications for our SVDP Councils and Conferences – internal and 
external. Internal communications are how we keep all of our fellow Vincentians up-to-date on what is going on 
and to help each other in performing our Vincentian activities. External communications are how we 
communicate with the outside world.  
 
 
  Internal Communications 
 
1. Email 
 Email naturally is the basic internal communications tool today. In addition to personal messages, Councils 
and Conferences can use this tool to regularly send news out its members informing everyone of the latest 
news affecting Vincentians. Each Council and Conference President should can an email distribution list of all 
Vincentians within their area to keep everyone informed. 
 
2. Intranet Site 
 As a Region, we will use an intranet site for communicating among the Council Presidents, Executive 
Directors,  and other Vincentians in leadership positions at the Council level. This is an excellent tool to keep 
all information of value to Vincentians available 24/7 for everyone. We will vault documents and databases of 
information here for easy reference. This will include meeting minutes, rosters, and contact information, slides 
of workshop presentations, minutes of National Committee meetings, and any other information of value to 
everyone. 
 Councils and Conferences should create a similar intranet site for their own communications needs. 
 
3. Telecons 
 SVDP has provided a telephone account for us that gives us the ability to use telecons for meetings. We 
can use this technique throughout the year, in between national and regional meetings, to discuss issues and 
share thoughts as needed. 
 
 
  External Communications 
 
1. Websites 
 Each Council should put a website on the internet. In this day and age, this is the number one tool for 
visibility and communicating with the general public. This is how people find out just who you are and having a 
website is a necessity today for the general public to consider a company as a worthwhile business. 
 Advertise your website address in your Sunday bulletins and in all other advertising you do for your 
Conference and Special Works. 
 
2. Donate button on your Website 
 Your website can have a Donate Now button by which benefactors can easily donate to your Council or 
Conference. This is a feature that the public expects to see today on a charity website. Donations are made 
risk-free through PayPal 
 
3. Clients and Parishioners Can Contact the Council via the Website 
 Your website can have a Contact Us page by which people can send you a message. This is a great way 
for making your Council available to the public. People seeking assistance can send you a message and you  
then forward the email message to the Conference closest to the inquirer. It also provides a convenient method 
for parishioners and the general public to contact you for more information about SVDP or even someone 
might want information on becoming a Vincentian. 
 
4. New Intranet Social Media Sites – Facebook & Twitter 
 You might be able to use the new social media sites such as Facebook, Twitter, etc. to make your Council 
or Conference more visible to the public.  
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5. Telephone Line 
 This is a method that can be used for potential clients and other interested persons to contact you. 
You might use a traditional phone tied to an answering machine, or you might use a cell phone. The phone 
number is then advertised where potential clients can see it. 
 
6. Publications 
 The Archdiocesan Council of Miami publishes "Vincentians" a very nice magazine about Vincentian 
activities in their archdiocese. (Council of Miami) 
 
7. Parish Bulletins 
 Submit regular bulletin blurbs about your SVDP activities for the Sunday bulletins of all parishes affiliated 
with your Conference. SVDP National provides a blurb for each Sunday and holiday of the year that ties the 
Scripture readings of that day to helping the poor. Another important use of the parish bulletin is for reporting 
back to your parishioners just what you are doing as Vincentians.  
 
8. Newspaper Articles 
 All Councils can submit regular articles to local newspapers about their activities in the community. This is 
especially so for your local diocesan newspapers, as well as your city newspapers.  
 
 
9. Radio & TV Coverage 
 Councils can arrange for local news coverage of SVDP activities and events. Activities can include an 
annual piece about your Special Work in the community – your store, food pantry, homeless shelter, etc. 
Activities that should be covered would include your Walk For the Poor and other fund raising events. 
 
 Vincentians can appear on local radio & TV stations to promote the Society. This is especially so for the 
many Catholic radio stations that are on the air in our Region today. Local talk radio stations have shows that 
welcome local people to come on and talk about their community organization. Cable TV systems also have 
local talk programs on public access channels that welcome local groups to appear on them. 
 
 
10. Radio & TV Advertising 
 SVDP National produces a collection of radio and TV clips that can be used by Councils for their local 
media outlets. 
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Conference 
 
There are charitable activities that can be done as a Conference. This helps promote friendship among the 
Conference members as they pitch in as a group to help out the parish or community in some way. 
 
 
1. Serve Meals at a Dining Room.  
 A Conference can volunteer to work at a local dining room or homeless services center by providing a meal 
for the residents on a regular basis. This would be volunteering a whole Conference, not just a few 
Vincentians. If the center cooks the meal, the Conference can be the group that serves the meal that day. If the 
center relies on community groups to bring the meal with then, the Conference can prepare the meal by each 
member providing one of the items for the complete meal. To personally assist the poor, Vincentians should 
serve the meal, and then sit among the residents and eat with them, and ask them to share their stories. 
Vincentians should not just drop off the meal and leave. 
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Council 
 
This will be for activities specifically performed at the Council level. 
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Dining Room 
 
A dining room is a location where meals are provided for the poor and the homeless. These are also commonly 
called soup kitchens. 
 
 
1. Assist with meals 
 A Vincentian can volunteer to work at a local dining room or homeless services center by helping provide a 
meal for the residents on a regular basis. If the center cooks the meal, the Vincentian can help serve the meal. 
If the center relies on people in the community to bring the meal, you could volunteer to bring a needed item to 
the center. To personally assist the poor, Vincentians should help serve the meal, and then sit among the 
residents and eat with them, and ask them to share their stories. If possible, Vincentians should not just work 
behind the scenes and not actually interact with the poor. 
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Disaster Relief 
 
Helping to provide disaster relief has always been a major Vincentian activity. 
 
 
1. Disaster plans 
 Each SVDP Council and Conference should have a plan in place on how to react to the various types of disaster 
situations that take place.  
 
2. Council Disaster Relief Lead and Committee 
 Each SVDP Council should have a Lead person to assure that plans are in place on reacting to a local disaster, as 
well as a plan for providing aid to other areas of the region and country that are hit badly by some unfortunate event. A 
committee could also be formed to help the Lead if the Council thinks it would be beneficial.  
 
3. Distribution Center for relief supplies 
 This is very important for an orderly storage and distribution of items donated from around the country. Upon a 
disaster, a lot of supplies may come in from around the country and you need to have a plan beforehand of how you are 
going to handle them. You have to get the word out on where to have the donations sent, how you are going to store 
them, and how you are going to distribute them.  (Council of Mobile, AL) 
 
4. HOPE semi-trailer Soup Kitchen 
 This is a kitchen on wheels (a tractor-trailer type vehicle) owned by SVDP National for use in any disaster area. 
 
5. HOPE semi-trailer training  
 Councils who believe that they may have occasion to use the HOPE trailer, either for their own area or to man it for a 
neighboring area, must have training on how to use it. Being in the middle of a disaster area is not the time to try to learn 
how the kitchen operates and what supplies are needed. A Council should request the HOPE trailer for a week and learn 
all you can about it, then establish a plan for using it whenever the opportunity arises. 
 
6. HOPE tractor-trailer demonstration 
 Councils can request the HOPE trailer be brought to their area for marketing purposes. While this would be the 
natural time get training on using the kitchen, this is also the opportunity to demonstrate to your local government and 
community its availability for use should the community get hit by an emergency situation. This would give  
 
7. Collections of clothing and household items 
 Some Councils send clothing and appropriate household items to a disaster area. These might come from their stock 
in their SVDP thrift stores. This should be done with a firm agreement with the SVDP entity in the disaster area as to 
meeting specific needs. 
 
8. Semi-trailer haulers for storage 
 There was a tremendous need for these units immediately after hurricane Katrina hit the northern Gulf Coast. Many 
buildings were destroyed or heavily damaged leaving its contents completely exposed to the elements. One Catholic 
school had an entire classroom of computers, still in good condition, sitting out in the yard with no place to put them. The 
entire country sent down tons of clothing, but there was no places to store them. There is a huge inventory of these 
railroad-type haulers just sitting there at various locations around the country. For a Council to acquire and transport units 
like these to a disaster area can be a huge help.  (Council of Biloxi, MS) 
 
9. Food and water 
 In the days immediately after a disaster hits, residents can be captives in their homes with no means of getting food, 
water, or gasoline. Neighboring Vincentians can drive into the neighborhoods and distribute food and water as needed.  
(Council of Biloxi, MS) 
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Distribution Center 
 
A distribution center is a central location for storing and distributing clothing, furniture, and other household items. It differs 
from a store in that items are not normally sold here, but are usually given to the poor at this location. A store may be 
housed in part of the distribution center building, but the distribution center itself, as it relates to the general public, is that 
part where clients receive items for free. Other distribution centers may simply serve area SVDP thrift stores and has no 
direct contact with clients. 
 
1. Clients of a Conference  in need of clothing or household items.  
 After interviewing the clients and determining their needs, the Conference can then refer them to a central SVDP 
Distribution Center where the clients can be given the items they need.  (Indianapolis Council) 
 
2. Thrift store clients in need of special items. 
 A local SVDP thrift store can have an arrangement with the Council’s distribution center to send clients down to the 
center to get items that the store does not have, such as larger furniture items, for example. The store interviews and 
approves the client for the items, sends them to the distribution center, and then might re-imburse the center for the cost 
of the items given out, if necessary.  (Council of Indianapolis, IN) 
 
3. Distribution Center may have it's own clients. 
  The distribution center itself might interview clients themselves and give out items based on need. 
  
4. Distribution center supplies all local SVDP thrift stores. 
 A distribution center may exist to assure that all thrift stores in the local area have adequate stock of appropriate 
items. All donations are transported to the distribution center where the items are screened and sorted. Then as each 
store has specific merchandising needs, the needed items are supplied by the center.  (Baton Rouge Council) 
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Education 
 
It is an excellent work of charity to help the poor further their education so they can move up out of their circumstances. 
Many Vincentian Councils provide educational facilities in their offices so that the poor can study for their GED exams.  
 
 
1. A room with a set of computers that have exam preparation software on them 
 A room in the Council's service center can be set up as a learning center. (Baton Rouge Council, New Orleans 
Council) 
 
2. Preparation for GED exams 
 Helping the poor who left school before graduating is a huge assist in helping them succeed in obtaining a job or 
advancing to a better job. 
 
3. Tutoring of children 
 Children of poor families can have a hardship in succeeding with their school work. A fine Vincentian activity is 
providing tutoring of needy children. Some can provide this at a local library. 
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Financial Assistance 
 
Providing financial assistance with bills is one of the most common ways that Vincentians serve the poor. Help with rent is 
especially important to keep families from becoming homeless. Vincentians also help with electric, gas, water, 
prescriptions, and any other necessity. 
 
 
1. Landlords  
 You can check your county government records online to see who is the owner of any property in the county. You will 
often come across a client who seeks help with his rent and is living in a house instead of an apartment complex. He says 
that Joe Smith is the owner and to make the check out to him. Of course, Joe Smith could just be a friend of his.  (Council 
of Biloxi, MS) 
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Food Collection & Distribution 
 
 
1. Food Pantry – Thrift Store 
 A food pantry is located in a dedicated room inside the Conference’s thrift store. The store functions as the central 
operation of the Conference, including the interviewing of clients, so the pantry is then available for fulfilling the immediate 
needs of clients. Also, since the store is the central operating point for the Conference, having the pantry in the store is 
convenient for all other food programs the Conference is involved in. (Lancaster, OH Conference) 
 
 
2. Food Pantry – Parish Hall 
 A small room in the Parish Hall is used as the food pantry. Walk-ins are served out of here, as well as food boxes are 
prepared for delivery here. (Our Savior Conference - Mobile, AL) 
 
3. Food Pantry - School Classroom 
 An unused classroom in the parish school has been turned into the food pantry for the SVDP Conference. It has 
generous size, just right for operating a significant pantry. It also provides easy access for Vincentians.  (St. Pius X 
Conference - Mobile, AL)  
 
4. Logbook 
 A logbook is kept of clients who receive food baskets from the food pantry. Not only does this keep track of the 
amount of aid that is given out, just as importantly it helps identify walk-ins who should receive home visits. If the log is 
kept on a computer, new drop-ins can be easily checked to see if they have come by before.  (Our Savior Conference – 
Mobile, AL) 
 
5. We Care Food Basket Deliveries 
 The Conference has a monthly food basket delivery program for those who are generally in a long-term continuing 
need, such as the elderly or disabled. A list of needy families identified via home visits is approved for the program each 
month. The baskets are prepared out of the Conference pantry and then delivered by the Vincentians. Since most of the 
recipients are on social security or SSI, deliveries are scheduled about a week before government checks are received – 
a time when the client is likely getting low on food.  
 
 The beauty of this program is that it gives individual Vincentians a chance to interact with the client in their homes, 
and to check up on them to see if any new needs have arisen since the previous month’s visit. Thus the Vincentian 
doesn’t just drop off the basket and run, but stays a few minutes to chat with the client and ask how they are getting along. 
For many clients, this is a welcome treat and they look forward to these monthly visits. While many organizations conduct 
food basket projects during the Thanksgiving or Christmas holidays, this We Care program recognizes that the poor are in 
need of food at all other times of the year, too. (Lancaster, OH Conference) 
 
6. Food Banks 
 A local Food Bank has food items available for purchase by SVDP Conferences having food pantries. The 
Conference must fill out an application and be approved. To receive refrigerated or frozen items, the pantry must be 
inspected by Food Bank personnel. The huge advantage of using this Food Bank as a source of food is that purchases 
can be made at as low as 10 cents per $1 worth of food. Thus a very efficient use of donated money. This is very much 
more beneficial than using donated money to purchase food items at the local grocery store. The Food Bank also passes 
on the contact information for local SVDP Conferences to clients who visit there. (Our Savior Conference - Mobile, AL) 
 
 
7. Meals on Wheels 
 This is a very popular program that is common in communities. Usually, this program provides a hot meal at lunch 
time, Monday through Friday, for the elderly, and volunteers deliver it to the person’s home. Naples serves 85,000 meals 
per year with 120 volunteers helping out the Council in this effort. 
(Council of Naples) 
 
8. Parish Collection Drives during Advent & Lent 
 The SVDP Conference conducts a food collection drive during Advent and Lent every year at its affiliated parishes. 
Collection baskets are placed in the back of the church to collect donations from parishioners as they come to Mass on 
Sunday or during the week. The drive is promoted from the pulpit and in the Sunday bulletin. These food drives have been 
a tradition for decades and parishioners fully expect to see the SVDP boxes when Advent and Lent arrive.  (Lancaster, 
OH Conference) 
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9. Parish Collection Box 
 A Conference may have a collection box at the back of church for their pantry. Parishioners can then bring some food 
to donate when they come to Mass. Some parishes have the filled box brought up to the sanctuary along with the 
Offertory gifts.  (Our Savior Conference – Mobile, AL) 
 
10. Parish Collection Drive - First Sunday 
 The SVDP Conference conducts a monthly food collection drive at all Masses the first Sunday of every month. The 
collection basket is placed in front of the altar and parishioners place their donations in the basket when they arrive for 
Mass. (St. Pius X Conference - Mobile, AL) 
 
 
11. Organization Collection Drives 
 Parish-oriented organizations and schools will conduct a food drive with the proceeds going to the SVDP food pantry. 
These groups can be the K of C, RCIA Class, Why Catholic, Faith Sharing, Youth Group, Knights of St. John, etc. The 
Conference should encourage such drives, not because of the proceeds you get from them, but because it gives the 
parishioners and students a great opportunity to serve the poor themselves. 
 
 
12. Client’s Choice Food Pantry 
 A unique way of operating a food pantry is to have it laid out similar to a grocery store and instead of the Vincentians 
filling up the basket with whatever, the client is invited to browse the pantry and choose which items they prefer. This 
preserves the dignity of the client.  (Council of Indianapolis) 
 
13. Post Office Food Drive 
 The U.S. Post Office conducts a nationwide food drive every year on the first Saturday of May. Your postal carrier 
drops off a notice in your mail box a few days prior to the drive inviting residents to leave food items by their mailboxes on 
that day. The postal carriers pick up the donations as they do their routes that day and bring them back to the post office. 
The post office then distributes the food items to local food pantries who pick them up at the post office. Your Conference 
should sign up with your local post office locations to receive food items for your pantries.  (Lancaster, OH Conference)
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Formation 
 
 Attending a formal Formation session is an orientation requirement levied by the SVDP National Council on 
all Active Vincentians. The Formation Program was initiated in response to the recognition that way too many 
Vincentians had an inadequate knowledge of just what the Society is all about. This has come about mainly 
due to the fact that over the years people have been joining the Society and getting involved in Vincentian 
activities without any formal training as to just  what the Society actually is all about. This lack of understanding 
then perpetuates itself as the years go by. This program was initiated a few years ago and SVDP National has 
given us all several years to get every current Vincentian formatted. However, beginning in 2013 each 
Vincentian must be formatted to be considered an Active member of the Society. You only have to attend one 
Formation session. 
 
 Formation is a term also used for Vincentians growing in their spiritual mission by studying and reflecting 
on study materials. This type of formation is separate from the formal orientation Formation Program.  
 
  Formal Orientation Formation Program 
 
1. SVDP National presentation  
 SVDP National has published a formal presentation to be used for the Formation sessions. It consists of 
presentation slides in electronic format that can be presented via personal computer hooked up to a large 
screen projector. There are also Formation manuals for each Vincentian. Formation sessions may only be 
given by trained formators that have been certified by SVDP National. 
 
2. Formation is mandatory for each Vincentian 
 SVDP National feels it is so serious that Vincentians understand what the Society is all about that they 
have made it mandatory that all Active Vincentians attend a Formation session. A Vincentian must be formated 
in order to be classified as an Active Vincentian. 
 
3. List of those Vincentians who have been formated 
 There is a check box beside the name of each Vincentian in the National Roster Database that indicates 
whether they have been formated yet. Once a Vincentian has been formated, the local Council is to check that 
box to indicate the Vincentian has fulfilled this requirement. 
 
4. Certified Formators 
 Each Council is to have two or more certified formators so that subsequent formation sessions can be 
given locally without having to bring formators in from outside your Council area. Certification comes about by 
attending a special formation presentation, usually given right after a Formation session for all Vincentians, and 
demonstrating that you have full knowledge of the Society and are able to go forward and help give future 
presentations in your Council. The formator who trains you will forward your name to SVDP National and you 
will be added to the list of certified formators. 
 
5. Intranet information 
 The roster of all of our formators, as well as the progress of each Council’s Formation program will be kept 
on our Regional intranet site. 
 
6. Local Council Formation Sessions 
 Each Council is to conduct regular formation sessions for its Vincentians. At the present time, the Council 
must be working to bring the number of formated Vincentians close to the 100% mark of Active Vincentians 
and should be conducting as many sessions as needed to accomplish this. After reaching close to the 100% 
mark, the Council should conduct an annual session for all new Vincentians and those laggards who still have 
not attended a formation session. 
 
7. Certificates 
 A Council may print up a nice certificate for each Vincentian who has been successfully formated. 
(Council of Mobile) 
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8. Q & A 
 A Council may come up with a set of relevant questions to ask the audience during the presentation. 
Requesting feedback like this helps keep the audience interested and breaks up the monotony of having a 
presenter just keep going on and on. (Council of Huntsville) 
 
9. Brunch 
 The Council can provide coffee and doughnuts prior to the presentation, and then a brunch during a break 
later in the session. 
 
10. Other attendees 
 While it is mandatory that all Active Vincentians attend one Formation session, Associate Vincentians are 
also encouraged to attend to gain a greater understanding of the Society. Also, Active Vincentians who have 
the zeal may want to attend another session to solidify their knowledge of SVDP. 
 
11. Location 
 The Formation sessions should be held at a location that is central to the Conferences that you are 
targeting. This is usually a parish hall, but can be anywhere that has the space necessary to accommodate the 
number of expected attendees. 
 
12. Equipment 
 The presentation slides software requires a computer, normally a laptop, a large screen projector that has 
a computer port, the necessary computer-to-projector cable, and the large display screen. Most parishes today 
will have the projector and screen for use by various parish groups. 
 
  Informal Formation 
 
1. Serving In Hope Series 
 This is an excellent set of six modules composed of videos and associated manuals useful for Conferences 
to help their members grow in their mission. The series is termed Formation, but is not part of the formal 
orientation Formation program. Conferences take the series one module at a time and go though the individual 
sessions at Conference meetings by viewing the video and reading the manual, then reflecting on the subject 
matter. 
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Friendship 
 
 
1. Informal Get-Togethers 
 The Council sponsors a monthly informal get-together at a local restaurant. The purpose of the function is to meet and 
socialize with fellow Vincentians from other Conferences within the Council that you normally would not have other 
opportunities to do so. Vincentians can swap stories, trade ideas, and maybe even come up with ideas for activities that 
can be done in the community on a council-wide basis. This is an informal gathering and not a Vincentian meeting. It can 
be done for dinner, lunch, or even breakfast. A restaurant is chosen that has a meeting room for civic groups to hold 
meetings there. To add a spiritual enrichment element to the gathering, 15 minutes is spent on reading and discussing a 
spiritual text that someone brings. Reading part of The Rule or some other Vincentian-related text are a good options. Any 
other excellent spiritual reading are also welcome. (Mobile, AL Council)  
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Fund Raising 
 
 
1. Collections at Mass 
 
2. Fifth Sunday Collections 
 
3. Poor Boxes 
 
4. Unsolicited Checks Mailed In 
 
5. Memorials for the deceased 
 It is very common for a family to ask for memorials that are given for the deceased to be given to the local 
SVDP Conference, especially in lieu of flowers. Such memorials can be given when visiting the funeral home 
for the wake, or mailed directly to the Conference. Such a request by the family is usually included at the end 
of the obituary published in the newspaper. 
 
6. Memorials on special dates 
 
7. Thank You cards 
 All Councils and Conferences should acknowledge all donations with a thank you card. There are thank 
you cards specifically for SVDP use available from both the National Office and from Magnelite. You will have 
the name and address of all donors on all checks you receive and on any online donations that come in. 
Donors appreciate knowing that you care about their donation, no matter how small, and are also comforted by 
the knowledge that their donation did make it to SVDP. I have also seen that once someone realizes that their 
donation is particularly appreciated, they will be more than happy to donate again. Thus a thank you card 
should contain a personal message, and not just a generic response. 
 
8. Grants 
 
9. Bequests 
 
10. Development 
 
11. Thanksgiving 
 
12. Events 
 
13. Raffles 
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Governance 
 
2. Annual Report to the Parish 
 Each Conference should publish an Annual Report to the Parish and distribute it as an 8-1/2 x 11 insert in 
the Sunday bulletins of all of its affiliated parishes. This is not a financial report, but rather a report on how 
many people you helped, how much you spent in aid, and what types of assistance you provided. It is also 
good to include a detailed short story on a couple of cases you handled the past year that shows how you help 
the poor. Your donors are very interested to see what their donations are accomplishing in the community. 
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Growth 
 
 The St. Vincent de Paul Society is a spiritual organization. We have a duty to evangelize to our fellow 
parishioners about the Society so that more Catholics have the opportunity to understand God’s 
commandment to help the poor and come to follow it. SVDP provides an excellent vehicle for Catholics to 
do this. Our goal should be that every Catholic be a Vincentian. We must strive to grow both internally 
(new members), and externally (new Conferences). 
 
 
1. Council Growth Lead and Committee 
 Each SVDP Council should have a Lead person to assure that plans are in place for growing the Society within the 
Region. A committee could also be formed to help the Lead if the Council thinks it would be beneficial.  
 
2. Conference Growth Lead and Committee 
 Each SVDP Conference should have a Lead person to lead the growth of your Conference, both internally and 
externally. A committee could also be formed to help the Lead if the Conference thinks it would be beneficial.  
 
 
  Internal Growth 
 
1. Conference Growth Plan 
 All Conferences should have a plan for continually reaching out to the parishioners of the parishes 
affiliated with the Conference and extending invitations for them to join our Society. 
 
2. Visibility 
 To get your message out to your fellow parishioners, the Conference must be highly visible in the parish. You must 
get the word out to the parish just what your activities are and what you are accomplishing. Seeing that SVDP is very 
active in the community is what will entice others to join your mission. 
 
3. Annual Invitation to the Parish 
Do an annual formal invitation for new members from the pulpit. You might also have doughnuts and 
coffee after Mass in the parish hall and show the This is the Society video which is only 7  minutes long, 
but very good. 
 
4. Pastor to promote SVDP to the Parish 
 If your pastor is a good supporter of SVDP, ask him to speak from the pulpit once a year promoting 
membership in the Conference to his parishioners. You can ask him to also personally urge individual 
parishioners he believes would make good members to become Vincentians. 
 
5. Person-to-Person Invitation to Join SVDP 
 A face-to-face invitation to a parishioner is probably the best way to grow the Society. Most people ignore 
flyers and bulletin advertising to join the Society, but could be inclined to at least check us out if personally 
invited. Many people will obey their pastor if he is the one who personally urges a parishioner to join SVDP. 
Try to identify anyone you see in the parish who appears to be interested in developing their spiritual life. Do 
this continuously. 
 
6. Bulletin Blurbs 
 Make use of periodic bulletin blurbs to let the parish know what you are doing as Vincentians and to invite 
others to join you. 
 
7. Time and Talent 
 Many parishes conduct an annual Time and Talent session for parishioners to explorer parish activities 
they can join in. This is a fair-like setup where all parish organizations set up their own table to tell parishioners 
who they are and what they do. Parishioners are then invited to drop by the fair and explorer what options are 
available to them. The fair may be held after Mass on Sunday, or might be some weeknight evening. It is good 
to be a part of such a session because you never know where you might be planting a seed in someone's 
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mind. But it is reported nationwide that while you will get at these fairs a number of people to sign up for further 
contact about SVDP, very few of the inquiries ever answer your invitation to come to a meeting. 
 
8. Meet with other parish groups 
 You might meet with other parish groups during one of their meetings. The Knights of Columbus can be a 
fine organization to approach since many Vincentians are also Knights. 
 
9. Parish Bookstand 
 Have an SVDP presence at your parish's bookstand at the back of Church. This can include brochures 
about the Society and back issues of the Ozanam News that your members would otherwise throw out. 
 
10. Analyze your Annual report 
 Each year your Conference should review your Annual Report and one of the items should include a look 
at how much you have grown in membership since your previous year's report. 
 
 
  External Growth 
 
1. Conferences can have more than one parish affiliated with it 
 In recent years it has become common to think of a Conference as being a parish organization, thus most 
Conferences today only cover one parish. However, SVDP is not a Church organization. The Conference 
covers an area of the city or county and is not limited to one parish. It may cover one parish, or it may cover 
two or more neighboring parishes, especially when neighboring parishes are not yet affiliated with SVDP.  To 
grow the Society, existing Conferences should ask neighboring parishes to affiliate with your Conference. Your 
Conference is not your parish's Conference, but rather you are SVDP for your part of town. Thus your 
Conference covers your part of town that may cover several parishes. 
 
2. Convincing a pastor to affiliate his parish with your Conference 
 There can be varying degrees of affiliation a pastor may wish to have with SVDP. Depending on his degree 
of support he may allow you to do any or all of the following:  
 

• Allow you to take up regular collections at Sunday Masses, such as Fifth Sunday collections. 
 

• Place a poor box in the Church clearly marked as for SVDP. 
 

• Place blurbs about SVDP regularly in the Sunday bulletins. 
 

• Distribute an Annual Reports to the Parish as a Sunday bulletin insert. 
 

• Do an annual formal invitation for new members from the pulpit along with a doughnuts and coffee with 
video session after Mass in the parish hall. 

 
• He will speak from the pulpit himself in promoting the Conference to his parishioners. 

 
• The parish can refer to you those who contact the parish seeking help. 
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Home Visits 
 
Bl. Frederic Ozanam said, "Let us go to the poor." This is why home visits are the hallmark of the Society.  
By doing home visits we strive to help the needy in a highly personal manner. Since we exist to serve the poor, not to 
dispense handouts, we don’t make those requesting help come to us, but instead go to them – in their own homes. 
 
We get to know our clients personally, and try to understand who they are and what their needs are.  
Vincentianism is about seeing the face of Christ in the poor. Using the agency approach to handling clients does not 
afford the time or the opportunity to get to know your clients personally.  
 
 
 
1. How-To Video 
 The Los Angeles Council has produced an excellent video on how to go about making a home visit. This is a great 
presentation to do at Ozanam Schools, or Council and Conference meetings.  (Los Angeles Council) 
 
 
2. Prayer with Clients 
 Since we are a religious organization, and not simply an agency, we should pray with our clients when we make a 
home visit. While we may be helping address their material needs, w are also bringing spiritual comfort to those who are 
hurting,  
 
3. Prayer with your Fellow Vincentian 
 As we make home visits in pairs, we should both pray together before we set out for the home visit asking for the 
inspiration of the Holy Spirit to have a successful home visit and to be inspired to provide the comfort and aid the client 
needs. Then you should also pray following the visit for assistance from the Holy Spirit to make the right decision as to 
whether you should help the client, and if so, to provide the proper help. You can also add the Vincentian saints of your 
choosing in your prayers. The Conference could decide on a standard pair of prayers for all of their Vincentians to use. 
 
4. Nativity Sets 
 Magnelite has an excellent, yet inexpensive, Nativity Set that makes a great gift for clients when you go on home 
visits during the Christmas season. In many homes, the children will not have the opportunity to have a Nativity scene 
during Christmas time since a poor family will not be able to purchase such an item.  (our Savior Conference – Mobile, 
AL) 
 
5. Proof of Income & Expenses 
 During a home visit it is normal to request the client to produce verification of the income and expenses they claim in 
your interview. You are trying to evaluate the client’s situation so that you can determine the best way you and your 
Conference can help. Unfortunately, it is a necessity for you to ask the client to show you current pay stubs and billing 
statements. Your donors give money to you with the presumption that their donations will go to the truly needy and not 
simply be given out without 
 
6. Food Baskets 
 A Conference may have its Vincentians take along a small food basket as a nice gift when going on a home visit even 
though  such a thing wasn’t requested by the client over the telephone. 
 
7. View the Location Ahead of Time 
 You can view a photo of the address given for the home visit on Google Maps. This can help you identify where you 
are going. 
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Homeless 
 
1. Homeless Services Center 
 A Conference can volunteer to work at a local homeless services center by providing a meal for the residents on a 
regular basis. This would be volunteering a whole Conference, not just a few Vincentians. If the center cooks the meal, 
the Conference can be the group that serves the meal that day. If the center relies on community groups to bring the meal 
with then, the Conference can prepare the meal by each member providing one of the items for the complete meal. To 
personally assist the poor, Vincentians should serve the meal, and then sit among the residents and eat with them, and 
ask them to share their stories. Vincentians should not just drop off the meal and leave. 
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Housing     
 
1. Housing for the needy 
 A Council may acquire or build housing that can be made available to the poor. (Baton Rouge Council) 
 
2. Habitat For Humanity 
 A Vincentian may volunteer for Habitat For Humanity in helping build homes for the poor.
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Medical & Dental Care 
 
1. Dental services 
 Many dentists are very willing to donate some of their time to serving the poor. A dentist who is a Vincentian can 
certainly do this. Vincentians themselves can approach their personal dentists about accepting occasional referrals they 
may make for clients of the Conference. (St. Dominic Conference – Mobile, AL) 
 
2. Dental clinics 
 The SVDP Council may include a dental clinic as part of their Services Center. Various area dentists may donate their 
services on a regular basis, such as 2 hours/week, for example. (Baton Rouge Council) 
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Meetings 
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Pallbearers 
 
Burying the dead is a corporal work of mercy. Vincentians perform a good work by assisting at funerals when needed. 
 
 
1. Funeral Home relationship 
 The Conference has a relationship with local funeral homes to be available to serve as pallbearers for the funerals of 
the poor and for small families where there are not enough surviving relatives or friends to perform the duties. (Lancaster, 
OH Conference) 
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Parish Activities 
 
There are charitable activities that can be done as a Conference. This helps promote friendship among the Conference 
members as they pitch in as a group to help out the parish or community in some way. 
 
 
1. Public recitation of the Rosary 
 A Conference may sponsor a public recitation of the Rosary at its affiliated parishes. One option might be 
monthly on the same day of the month, such as the third Thursday. Another option could be to do it every 
Thursday of the months dedicated especially to Mary which is May and October. The Rosary would be 
advertised in your parish bulletins. A nice addition to the event is to invite those who attend to write down their 
special petitions on individual cards and then have the cards placed in a box that is placed in front of the altar 
during the rosary. (Lancaster, OH Conference) 
 
2. Lenten Fish Fry's 
 In many areas, the Friday Fish Fry during Lent is a big parish or community event. These fish fry’s are 
typically put on by the local Knights of Columbus. It makes a good activity for your entire Conference to 
volunteer to work one or more of the fish fry's as a group to help out the Knights. In one situation, the K of C 
was skeptical about having SVDP help out one evening, but after seeing how it worked out the Knights were 
emphatic in asking the Vincentians to come back again. (Our Savior Conference – Mobile, AL) 
 
3. Stations of the Cross 
 Some parishes invite parish organizations to lead the Stations of the Cross on the Friday evenings of Lent. 
This is an excellent religious activity to perform for the parish as a Conference. There is also a set of Stations 
that you can use that are written from a Vincentian-type viewpoint focusing on the poor.  (St. Vincent de Paul 
Conference – Mobile, AL) 
 
4. Cemetery Sunday 
 Many parishes have a Mass or religious ceremony at the local Catholic cemetery on All Souls Day. A 
Conference can lead a rosary procession along the pathways through a cemetery on the Sunday closest to All 
Souls Day. Many parishioners really appreciate this special devotion. (Lancaster, OH Conference.) 
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Personal Mission 
 
The motto of the Society is “No act of charity is foreign to the Society.” Being a Vincentian is about serving the needy and 
there are an infinite number of ways of doing so. You are not limited to basic Conference activities such as being assigned 
a home visit, paying someone’s electric bill, or working on food baskets. Being a Vincentian is about your own personal 
mission of helping others and your main charitable work may be something that is not specifically a Conference activity. 
 
1. Hospice 
 A Vincentian may volunteer for a local hospice. People under hospice care are certainly needy is this time in their 
lives and helping them is a great act of charity. 
 
2. Habitat For Humanity 
 A Vincentian may volunteer for Habitat For Humanity in helping build homes for the poor. 
 
3. Bringing Holy Communion to those in need 
 Vincentians can bring Holy Communion to the sick, the homebound, those hospitalized, and to nursing home 
residents by being extraordinary Eucharistic ministers at their parish. 
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Pharmacy 
 
 SVDP Pharmacies provide common pharmaceuticals to the poor free of charge. Licensed pharmacists 
from the community donate an hour or two a week to the program to fill the prescriptions that clients 
receive from their doctors.  
 
 Cities see an SVDP Free Pharmacy as a community treasure. Providing such a service for the poor, 
especially since pharmaceuticals is so expensive and the costs keeps rising, is seen by everyone as 
providing a great benefit to their community. 
 
1. Location in a Government Building 
 A pharmacy might be located in its own building in the city. Due to the high respect a city has for such 
a charitable business, the city government might provide the space for the SVDP operation. (Council of 
Biloxi)  
 
2. Location in an SVDP Services Center 
 Pharmacies can also be located inside a multi-service SVDP facility, such as part of a thrift store or 
homeless services location. (New Orleans Council, Baton Rouge Council) 
 
3. Accepting Applications 
 The pharmacy may be set up to receive applications and interview clients during a specified time early 
in the week. Clients can be walk-ins to the pharmacy during the posted days and hours for taking 
applications, and they can also be clients of the various SVDP Conferences who refer them to the 
pharmacy for their prescription needs. 
 
4. Filling the Prescriptions 
 The pharmacists fill the prescriptions for the approved applications the day after the applications are 
approved, and then the clients return later in the week to pick up their prescriptions. 
 
  5. Sources of Pharmaceuticals 
 Free Pharmacies have several sources for obtaining the drugs. Some doctors are able to donate 
samples they receive from pharmaceutical reps. Some pharmaceutical companies may donate drugs to 
these community-wide free pharmacies, just like some food producers will donate food items to food 
pantries. Thirdly, the pharmacy will use monetary donations from the general public to purchase needed 
drugs off the shelf. 
 
6. Licensed Pharmacists 
 Pharmacists naturally must be licensed by the State. Active pharmacists are normally covered by the  
insurance they already have. Many retired pharmacists also volunteer for the SVDP Pharmacy so they 
have to keep their professional insurance active, which is a donation to the program. 
 
7. Vincentian Workers 
  Except for the licensed pharmacists, Vincentians provide all of the activities for the operation that are 
needed to make it a success. Vincentians operate the building, take the applications and interview the 
clients, perform the work necessary to obtain the drugs, and do the fund raising necessary to keep the 
operation running. 
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Prayer 
 
1. Home Visits - Prayer with Clients 
 Since we are a religious organization, and not simply an agency, we should pray with our clients when we 
make a home visit. While we may be helping address their material needs, w are also bringing spiritual comfort 
to those who are hurting,  
 
2. Home Visits - Prayer with your Fellow Vincentian 
 As we make home visits in pairs, we should both pray together before we set out for the home visit asking 
for the inspiration of the Holy Spirit to have a successful home visit and to be inspired to provide the comfort 
and aid the client needs. Then you should also pray following the visit for assistance from the Holy Spirit to 
make the right decision as to whether you should help the client, and if so, to provide the proper help. You can 
also add the Vincentian saints of your choosing in your prayers. The Conference could decide on a standard 
pair of prayers for all of their Vincentians to use. 
 
3. Meetings 
 Vincentian meetings should include appropriate and various prayers to promote your growth in holiness in 
addition to the standard opening and closing prayers. 
 
4. Prayer For the Cause 
 All Vincentian meetings should include the Prayer For the Cause for the Beatification of Frederic Ozanam. 
A petition sheet with the prayer on it can be circulated  among all attendees at the meeting who write on the 
sheet their intentions to Bl. Frederic that would take a miraculous cure. The Prayer is read during the meeting, 
usually at the end, immediately before the SVDP Closing Prayer. Since this is a petition to Bl. Frederic that 
could involve his canonization this is a serious activity and the sheets must be kept on file should any petition, 
by God's will, be answered and thus become evidence for the Vatican investigation. 
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Prison Ministry 
 
 
1. Prison ministry 
 The Council should be open to supporting the works of any of its Vincentians who wish to visit prisons, or 
provide comfort for the families of those who are incarcerated. 
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Referrals 
 
Referrals play a major part in the process of helping the poor. For obtaining referrals, clients may come to your 
Conference by being referred to you by some other person or organization. Your Conference should establish 
relationships with other government and community organizations that deal with people who they may identify 
as requiring assistance that you can provide. As SVDP, you want people to be referred to you, as each one 
represents another opportunity to serve the Lord. 
  
On the other hand, you may refer your clients to other professional organizations for specialized assistance 
that you cannot provide to them. These organizations deal in special areas of need such as a free medical 
clinic, or a homeless shelter, etc. 
 
  Sources of Referrals 
 
1. Your Affiliated Parishes 
 Just about all Conferences have an arrangement whereby their affiliated parishes will refer anyone to 
SVDP who contacts the pastor or parish office seeking assistance. 
 
2. Website 
 Your website can have a Contact Us page by which people can send you a message. People seeking 
assistance can send you a message and you then forward the email message to the Conference closest to the 
inquirer.  (Council of Biloxi) 
 
3. Information and Referral and 211 
 Many communities have a central agency that people in need of assistance can go to, and the agency then 
refers the client to the local charitable organization that is a fit for the client’s needs. The local SVDP 
Conference is a part of this program and receives many of its clients via this service. In recent years, 
communities have established a 211 phone service, just like 911 is for emergencies, where people can call 
Information and referral to be referred.  (Lancaster, OH Conference) 
 
4. Visiting Nurses 
 A Visiting Nurses organization is a good source of referrals. They visit people in their homes who are in 
need of health care and are able to identify people who are in need of assistance that SVDP can provide. A 
visiting nurse may visit a home and find that there is hardly anything in the patient's refrigerator. She can then 
notify SVDP of the situation and Vincentians can follow up. (Lancaster, OH Conference) 
 
 
  Making  Referrals 
 
1. Resource Directory 
 A Council may create their own Resource Directory listing all government, professional, and charitable 
agencies in the local area that you might possibly have occasion to deal with. Then when a client has a need 
that is outside the type of assistance that the Conference can provide, Vincentians can easily find where to 
refer the client. All member Conferences would get a copy, and it would be maintained to reflect any changes 
as time goes on. The Directory could also be posted on your Council’s intranet site.   
(Council of Biloxi, Council of Mobile) 
 
2. Dental work 
 The Conference can have a relationship with one or more local dentists to provide basic dental care to your 
clients. Many professionals are happy to help out the community and will accept a patient that you refer to 
them.  (St. Dominic Conference – Mobile, AL) 
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Rites 
 
 
1. Wakes 
 
2. New member Initiation 
 
3. SVDP Presidential Installation 
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Seeking the Forgotten 
 
In our Opening Prayer at all Vincentian meetings we pray that we "seek and find the forgotten, the suffering, or the 
deprived.." This absolutely means that we are to go out of our way to find clients, to identify people who need our 
assistance. We are not to simply put out a shingle and say that if anyone needs help, they know where to find us. Nor are 
we to say that we don't want to advertise ourselves, otherwise we'll have too many people knocking on our door. 
 
1. Catholic Newspaper 
 A Council can regularly advertise in the Diocesan newspaper inviting any parishioner who is needy or knows 
someone in need to contact SVDP. 
 
2. Catholic Newspaper 
 A Conference can place regular blurbs in the parish Sunday bulletin inviting any parishioner who is needy or knows 
someone in need to contact SVDP. 
 
3. Cell Phone 
 A Council or Conference that doesn’t have a central facility can purchase a cell phone dedicated to 
receiving calls from the general public. If a Council phone, the information from the callers can then be passed 
on to the local Conference where the caller lives for further contact. The phone number can be published in 
your phone book, in your Catholic newspaper, and given out to area agencies who may have occasion to refer 
people to SVDP for assistance. (Jackson, MS St. Peter Conference) 
 
4. Telephone Virtual Answering Machine  
 A Council or Conference that doesn’t have a central facility can purchase a telephone number from the 
phone company that is dedicated to receiving calls from the general public. The phone company can provide 
an answering service that is inexpensive and no physical telephone is needed. Potential clients call the number 
and leave a message for SVDP. The messages can be accessed by Vincentians at any time and then 
distributed to the Conferences where the caller lives. The phone number can be published in your phone book, 
in your Catholic newspaper, and given out to area agencies who may have occasion to refer people to SVDP 
for assistance. (Council of Mobile, AL) 
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Spiritual Activities    
 
The primary purpose of being a Vincentian is to grow in holiness – to grow in holiness by helping the poor and the needy. 
However, growing in holiness is not limited to the business of serving the poor. Since we are a spiritual Society. the 
Conference should also have spiritual activities for its Vincentians. 
 
Prayer, devotions, and retreats are examples of spiritual activities that Councils and Conferences can sponsor for its 
Vincentians. Some activities can be designed specifically for  Vincentians only, others can be made to include your fellow 
parishioners. 
 
 
1. Public Recitation of the Rosary 
 A Conference may sponsor a public recitation of the Rosary at its affiliated parishes. One option might be 
monthly on the same day of the month, such as the third Thursday. Another option could be to do it every 
Thursday of the months dedicated especially to Mary which is May and October. The Rosary would be 
advertised in your parish bulletins. A nice addition to the event is to invite those who attend to write down their 
special petitions on individual cards and then have the cards placed in a box that is placed in front of the altar 
during the rosary. (Lancaster, OH Conference) 
 
2. Stations of the Cross 
 Some parishes invite parish organizations to lead the Stations of the Cross on the Friday evenings of Lent. 
This is an excellent religious activity to perform for the parish as a Conference. There is also a set of Stations 
that you can use that are written from a Vincentian-type viewpoint focusing on the poor.  (St. Vincent de Paul 
Conference – Mobile, AL) 
 
3. Cemetery Sunday 
 Many parishes have a Mass or religious ceremony at the local Catholic cemetery on All Souls Day. A 
Conference can lead a rosary procession along the pathways through a cemetery on the Sunday closest to All 
Souls Day. Many parishioners really appreciate this special devotion. (Lancaster, OH Conference.) 
 
4. Day of Recollection 
 Many Councils sponsor a Day of Recollection which is a day-long retreat for all Vincentians. The retreat will 
have a program designed to help you grow in holiness from a Vincentian viewpoint. A highly-regarded 
Vincentian from around the country may be brought in to give the retreat. Mass is also an essential part of the 
day. (Council of Columbus) 
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Spiritual Readings 
 
Vincentians have a wealth of publications that are useful for spiritual growth. 
 
Publications 
 
The Rule 
 
The Manual 
 
Serving In Hope series 
 
Turn Everything To Love, by Fr. Robert Maloney, CM 
 
The Life of St. Vincent de Paul, by Henry Bedford 
 
Like A Great Fire – Vincent de Paul, by Fr. Robert Maloney, CM 
 
St. Vincent de Paul, by F. A. Forbes 
 
An Hour With Saint Vincent de Paul, by David Werthmann 
 
The Liitle Book of St. Vincent de Paul/St. Louise de Marillac, by the Daughters of Charity 
 
Ozanam, published by Editions du Signe 
 
A River of Love – Frederic Ozanam and the Society of St. Vincent de Paul, by Michael Casey
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Stores                
 
1. Center of Operations 
 A thrift store for a Conference can be the center of all operations for the Conference. It can be the place where 
Conference meetings are held, client interviews conducted, records are kept, and members gather to discuss all 
Conference activities. One Conference used to meet in the furniture room of the store, arranging the sofas and chairs that 
were on the sales floor to make a cozy environment for the meeting. (Lancaster, OH Conference) 
 
2. Religious signs on the walls 
 A nice touch is to see stores where religious and Vincentian things are hung on the walls of the store. These might 
include pictures of the Vincentian saints, and text of Vincentian virtues. This helps reinforce the message to the shoppers 
that our proceeds from their purchases is going to help the poor in their community. 
  
3. Color coded price tags 
 A store might price all new items each week with a specific tag color for that week. There would be maybe four colors 
for each of four weeks. Then each week the merchandise will be discounted a certain amount based on tag color which 
indicates how long it has remained on the shelf.  
 
4. Some merchandise can be given away 
 Having your own store gives you the ability to provide clothing and household items free of charge directly to the 
needy. 
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Supplies 
 
There are a ton of supplies out there that can help the individual Vincentian with their devotional life, as well as 
help Conferences in their administrative duties. 
 
The two main sources of Vincentian supplies are our National Office and Magnelite of Phoenix, Arizona. Other 
devotional items relating to Vincentianism can be found at the various Catholic supply houses located locally 
and found on the internet. 
 
1. Thank You cards 
 All Councils and Conferences should acknowledge all donations with a thank you card. There are thank 
you cards specifically for SVDP use available from both the National Office and from Magnelite. You will have 
the name and address of all donors on all checks you receive and on any online donations that come in. 
Donors appreciate knowing that you care about their donation, no matter how small, and are also comforted by 
the knowledge that their donation did make it to SVDP. I have also seen that once someone realizes that their 
donation is particularly appreciated, they will be more than happy to donate again. Thus a thank you card 
should contain a personal message, and not just a generic response. 
 
1. Nativity scenes 
 Nativity mangers are available from Magnelite for $5. These make excellent gifts for our clients who have 
children but might not be able to afford to buy a manger scene for their home. This could be the only 
opportunity the children will have to associate Christmas with Christ in their home. (Our Savior Conference – 
Mobile, AL) 

 
3. St. Vincent de Paul statue 
 A nice size St. Vincent de Paul statue is placed on the head table at all Conference meetings. A votive 
candle is lit and placed in front of the statue. A statue about 10 inches tall is large enough to be appropriate for 
a meeting. (Lancaster, OH Conference) 
 
4.  Vincentian rosaries 
 A rosary with St. Vincent de Paul and Bl. Frederic Ozanam on the centerpiece is a great devotional for any 
Vincentian. 
 
4. Holy Cards 
 Many Catholic supply houses have various holy cards of the Vincentian saints. Laminated types are more 
expensive and excellent for yourself. Less expensive thin-card stock serve the same devotional purpose, but 
can easily be passed out at a Vincentian gathering. 
 
5. Bl. Pier Giorgio Frassati holy cards 
 Bl. Pier is one of our Vincentian saints. He lived in the early 1900's and was a member of our Society, just 
like each one of us. His biography is in our Manual (p.94) and can also be found on several websites. He is 
regarded as the patron of Vincentian youth. You can always remember his feast day as it is July 4th. I highly 
recommend purchasing his holy cards for your own personal devotion and passing them out to your fellow 
Vincentians. They can be ordered from New Hope Publications, New Hope, KY 40052 (270-325-3061). 
 
6. "The Lord Hears the Cry of the Poor"  
 This music selection is a great one for Vincentians. My favorite version is from the Pray Your Heart album 
by Jesse Manibusan, Lydia Carlos, and Reynes. It is available on iTunes and I have it downloaded onto my 
cell phone. I play it at all of our Vincentian meetings immediately after our opening prayer and reflection. It is a 
great way to open a meeting. (Council of Biloxi) 
 
7. “Come Into the Arms of St. Vincent”  
 This music selection is also a great one for Vincentians. It was composed by our own Vincentian Ray 
Sickinger of Rhode Island and is on a CD available through the National Office. 
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Transportation 
 
Helping the needy with transportation has been a basic Vincentian activity for a long time. 
 
1. Elderly 
 Many Vincentians offer to transport the elderly to Mass on Sundays, and to other necessary destinations 
such as to doctor appointments and the grocery store. 
 
2. Bus Tickets 
 Vincentians are often approached for assistance in getting to some distant location and the client needs a 
bus ticket. Some Conferences use paper vouchers that are honored by the bus station. An agreement with the 
bus station should be made that the voucher can only be used for a non-refundable,  non-transferrable ticket 
so the client can't simply turn the voucher or ticket into cash. 
 
3. Gasoline 
 Vincentians are often approached for assistance in getting to some distant location and the client Your 
Conference can have a relationship with a local gas station to use their own personal gift cards. You might put 
$20 on the cards and write “Gas Only” on the card. Then when someone asks you for gas money you can give 
them one of those cards that are good only at the local station and the station knows that they can only allow 
the purchase of gas with the card.  (St. Michael Conference – Biloxi, MS) 
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Twinning 
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Unemployed 
 
Helping the unemployed is a good work that Vincentians can perform for the needy. 
 
1. Resume preparation 
 A Vincentian experienced in personnel work may offer to help unemployed clients in preparing a resume 
for their job search. 
 
2. Job market 
 A Vincentian could keep abreast of the local job market and provide insight on where unemployed clients 
can focus their efforts on specific employers who are known to be hiring. 
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Visibility 
 
To be an effective Conference you must be visible to your affiliated parishes and to your community. Some 
Conferences prefer to operate quietly behind the scenes, but doing so limits the amount of good you can do. 
You must be visible so that people know to donate to your mission. Even more importantly, you must be visible 
so that other parishioners see the value of becoming Vincentians themselves. 
 
1.  Bulletin Blurbs 
 The Conference should place blurbs about Conference news in the Sunday bulletins of all parishes 
affiliated with them. Some conference provide numbers in these regular blurbs of how many people they have 
helped and how much the gave away in assistance since the last bulletin blurb. 
 
2.  Bulletin Blurbs from SVDP National 
 SVDP National creates bulletin blurbs for every Sunday of the year that relates the scripture readings of the 
day to Vincentianism. You should download them from the National website and make them available to your 
parish secretary asking her to insert them into the parish bulletin whenever she has room to do so. 
 
3. Annual Report to the Parish 
 Each Conference should publish an Annual Report to the Parish and distribute it as an 8-1/2 x 11 insert in 
the Sunday bulletins of all of its affiliated parishes. This is not a financial report, but rather a report on how 
many people you helped, how much you spent in aid, and what types of assistance you provided. It is also 
good to include a detailed short story on a couple of cases you handled the past year that shows how you help 
the poor. Your donors are very interested to see what their donations are accomplishing in the community. 
 
4. Taking up regular collections at weekend Masses throughout the year 
 Taking up collections at Mass is a very good way to be visible to the parish. But they should be on a 
regular basis (same weekend each month, every Fifth Sunday, etc.) so that the parish knows when to expect 
them, and it projects a sense of professionalism about your Conference to the parish. 
 
5. Poor Boxes 
 SVDP should have a poor box in church. For visibility it must be clearly marked as being for SVDP. I've 
seen Conferences put poor boxes in churches but not indicate anywhere on them that they belong to SVDP. 
 
6. Sponsor Spiritual Activities at the Parish 
 The Conference should sponsor spiritual activities for your parish and assure that the parish knows that 
your Conference is the organization providing the activity. 
 
7. Walk For the Poor 
 This, of course, gives you great visibility in your parishes and in your Community. 
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Visitation 
 
Visiting the needy is a basic good work by Vincentians. Anyone who is in the hospital, a nursing home, or 
homebound is certainly in need. Anyone can do visitation. Any Vincentians who aren't very active for whatever 
reason can always do visitation as their main Vincentian activity.  
 
 
1. Nursing Home Visits 
 Residents of nursing homes enjoy having someone visit them. It is especially good if you can identify 
residents who have no one else to visit them. 
 
2. Homebound Visits 
 Shit-ins are especially happy to have someone visit them. For many, you may be the only person they see 
for days at a time. Loneliness is terribly painful for people.   
 
3. Hospital visits 
 Visiting people in the hospital is a common thing for many people. On thing to keep in mind is that those 
who are hospitalized appreciate visitors, but they are in pain so visits should be kept short 
 
4. Prayer with those you visit 
 Those you visit appreciate you praying with them. It brings a very special tone to your visit and helps bring 
spiritual comfort to those who are hurting. 
 
5. Parish list 
 It is good if your Conference can be kept informed by your parish of those who would benefit from your 
visits. 
 
6. Nursing Home list 
 It is a good idea for those who visit nursing homes to share with each other information about those they 
visit. This helps Vincentians when they visit if they know something about particular residents such as where 
they are from, what their interests are, who their favorite teams are, where they worked, etc. It helps break the 
ice, they appreciate your interest, and it gives you something to talk about. 
 
7. Bringing Holy Communion to those in need 
 Vincentians can bring Holy Communion to the sick, the homebound, those hospitalized, and to nursing 
home residents by being extraordinary Eucharistic ministers at their parish. 
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Voice of the Poor 
 
 The Voice of the Poor is SVDP's national program that advocates for legislation at the national, state, and 
local levels that helps the poor. As Vincentians we are the Voice of the Poor. Therefore we want to inform our 
elected representatives and our community how legislative decisions affect the people we care for - our 
friends, the poor. Information on this program is on our National website. 
 
1. Capwiz  
 This is an electronic messaging system designed to support Voice of the Poor activities.  
 
2. eMail Alerts 
 Vincentians can join the Voice of the Poor Capwiz Email list that sends out alerts on upcoming legislative 
actions that affect the poor. 
 
3. Advocacy Page 
 The Voice of the Poor Advocacy page on the national website allows you to contact your elected officials 
regarding upcoming legislative actions. You can also track recent votes, important issues, election results and 
spread the word to others. 
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Vouchers & Gift Cards  
 
Conferences may make use of vouchers and gift cards for clients to receive meals, lodging, gasoline, or bus tickets from 
local vendors. 
 
 
1. Vouchers 
 Some Conferences use paper vouchers that are honored by local vendors they have a relationship with. A method 
has to be used to prevent easy copying of the form. Some client will indeed take them to a store and copy them.  
 
2. Gift cards from fast food restaurants, such as McDonald’s 
 These can be easily purchased, and a Conference or a Vincentian might buy a number of them at a time. A 
$5 card will provide a meal. You can keep a couple of these in your pocket and when you are approached by a 
beggar or see a needy person, you can simply pull out a card and give it to him. You do not need to pull out 
your wallet to get out a $5 bill – not a safe thing to do. It is highly likely that there is a McDonald’s close by. The 
card is not marked with how much it is good for, so it is hard for the poor person to sell it to someone else for 
cash. Also, McDonald’s will not give you cash or change for them. So the chances are good that your gift will 
provide a meal and not be misused.   (Our Savior Conference – Mobile AL) 
 
3. Gift cards from local gas stations 
 Your Conference can have a relationship with a local gas station to use their own personal gift cards. You 
might put $20 on the cards and write “Gas Only” on the card. Then when someone asks you for gas money 
you can give them one of those cards that are good only at the local station and the station knows that they 
can only allow the purchase of gas with the card.  (St. Michael Conference – Biloxi, MS) 
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Walk For the Poor 
 
 2013 will be the fifth year for our Walk For the Poor. This is a highly successful nationwide event by SVDP. 
It not only raises significant funds for our mission to serve the poor, but also provides important visibility to the 
Society. It creates relationships between SVDP and parishioners, schools, community organizations, and 
businesses that weren't there before. 
 
1. Parks 
 
2. Schools 
 
3. Special Locations 
 
4. Tents 
 
4. Water and Other Drinks 
 
4. Bands 
 
5.Balloons 
 
6. Registration 
 
7. Committees
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Youth 
 

We as Vincentians need to be reaching out and including the youth in our Society. They 
should be learning about serving others, and we are a logical organization to be involved in that. 
Our duty is to provide those opportunities and guidance to the youth in our parishes and 
schools.  The major thing that Vincentianism can offer the youth is not only how to help others, 
but why we do it. 
 
 
1. National website 
 Our National website has a huge section about Vincentian youth groups and activities that Councils and 
Conferences can draw ideas from. 
 
2. Council Youth Lead and Committee 
 Each SVDP Council should have a Lead person to promote the establishment of SVDP Youth and Student 
Groups throughout the schools and parishes within the Region. A committee to assist the Lead could also be 
formed if the Council thinks it would be beneficial 
 
3. Youth Manual 
 The SVDP National Youth Committee has published a Manual for the youth that can be used as a 
basic guide for starting and operating a Vincentian Youth Group.  
.  
4. Catholic high schools 
 Many Catholic high schools have a community service component to their curriculum. Students have to 
perform a certain number of hours in community service which is done during school hours. Browsing many 
high school websites shows a number of different national service organizations that our Catholic schools are 
affiliated with. It would seem logical that these student groups could become SVDP student groups since we 
are Catholic and we are about service. One item schools promote in marketing their schools to prospective 
students is the number of student organizations available for its students. It would seem to me that the school 
would considerate it a plus to have a St. Vincent de Paul Youth Group on their list of student organizations.  
 
5. Colleges and Universities 
 There are Newman Centers for the Catholic students at colleges and universities. These Newman Centers 
could very well like to form an SVDP student group as part of their activities which would add service to the 
poor to their mission. 
 
6. Seminaries 
 Some seminaries are adding service to the poor to their curriculum. It would seem a natural for 
Vincentianism be a part of this component. If we can form SVDP student groups at seminaries, when those 
students become priests and pastors they will bring SVDP to their parishes. 
 
7. Catholic Elementary schools 
 Many Catholic elementary schools, especially in the upper grades introduce their students to service to 
others. SVDP youth groups can be formed at these schools, also. 
 
8. Parishes 
 Parishes who do not have schools have their own youth groups to try to minister to the students in the 
parish. It would seem to be a plus for a parish youth group to take on the venerable name of the St. Vincent de 
Paul Society as the name of their youth group instead of just using the generic name as the "parish youth 
group". 
 
9. Interacting with other SVDP Youth Groups 
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 A major benefit of being an SVDP Youth Group is to be able to interact with other SVDP Youth Groups 
around the country. You can share ideas on activities and ask questions of each other. All SVDP Youth Groups 
have the same mission. 
 
10. Bl. Pier Giorgio Frassati 
 Bl. Pier is one of our Vincentian saints. He lived in the early 1900's and was a member of our Society, just 
like each one of us. His biography is in our Manual (p.94) and can also be found on several websites. He is 
regarded as the patron of Vincentian youth. You can always remember his feast day as it is July 4th. I highly 
recommend purchasing his holy cards for your own personal devotion and passing them out to your fellow 
Vincentians. They can be ordered from New Hope Publications, New Hope, KY 40052 (270-325-3061). 
 
11. World Youth Day 
 It may be possible for some members of your SVDP Youth Group to plan on attending the next World 
Youth Day which is in 2013 in Rio De Janeiro, Brazil beginning July 23 and lasting 5 days. A number of 
Vincentian youth attended last year's World Youth Day in Madrid, led by Sr. Christian Price, our SVDP National 
Youth Director. 
 
12. Youth Sessions at SVDP National Meetings 
 It is always good if the Council can pay for its most zealous youth to attend the Youth Sessions we have at 
our National Meetings and be able to interact with other Vincentian students from around the country. 
 
13. Neighborhood Food Drive 
 Youth groups can conduct a food drive for the local SVDP food pantry. One technique is to have each 
member canvass their own neighborhood for a donation of canned goods. Some leave a grocery sack with any 
resident who is willing to donate with the idea that the student will return in a few days to pick it up. That gives 
the donor a chance to put some items in the sack without being put on the spot. 
 
14. Home Visits 
 It may be surprising to some, but many SVDP Youth Groups do make home visits alongside adult 
Vincentians from the local Conference. It is obvious how great a learning experience this is for the students. 
 
 


